
Annex A  

Case Study – Santa Fe 

Santa Fe relocated their office to Bukit Merah in 4Q2015. This was a good opportunity for the 

company to explore how they could incorporate office design features (as a start) to facilitate 

employees who wish to tweak their existing travel arrangements to travelling off-peak.   

When scoping out their TS measures, Santa Fe also adhered to their environmental policy 

(reduce/reuse/recycle) to minimise waste and their carbon footprint. 

In summary, Santa Fe has implemented the following: 

1.     Installation of card access systems which uses EZ-link cards for entrance and exiting. 

Otherwise employees would have to wait until the office is manually unlocked, thus 

discouraging them from arriving before 8:00am. 

2.     Purchase of air coolers to encourage employees to arrive/leave office at off-peak hours, 

due to the absence of office air-conditioning prior to 8:00am. 

3.     Upgrading of shower facilities with personal lockers to encourage active travel, such as 

cycling 

 

As Santa Fe’s employees are settling into their new office location, other potential TS measures 

such as flexible working hours arrangement are being explored, to further encourage employees 

to “Travel Smart”. 

Case Study – DBS Bank 

Engendering “Travel Smart” into their culture, DBS employees enjoy flexi-hours so they are 

able to travel off-peak and enjoy perks under the Travel Smart Programme.  

  

“I enjoy a good, early start to the day. I’m grateful that my company allows flexi-hours so I 

can commute in trains that are less crowded. Fares are cheaper too!” 

- Annice Tan, employee at DBS Office (Marina Bay Financial Centre) 

 



“The train rides are much more comfortable as they are less crowded. This coupled with 

having the peace of mind that comes with flexi-hours, I feel less stressed and all ready to start 

work in the mornings!” 

- Nisha Karanakaran, employee at DBS Bank Branch (Marina Bay Financial Centre) 

 

Case Study: EY  

EY is the first company to take up the Travel Smart Grant (TSG); and has been a very strong 

supporter of LTA’s Travel Smart initiatives since the Travel Smart pilot in 2012. An advocate 

of flexi-work, EY has been very proactive in terms of offering flexi-hours and telecommuting 

to its employees. EY also offers its employees’ breakfast vouchers to encourage them to travel 

early to work whilst enjoy the off-peak commute to work 

“EY has given me the flexibility to start and end work earlier so I can send my girl to infant 

care and pick her up on time. That really gives my wife peace of mind.” 

 - Seet Kok Heng, Talent Supervising Associate at EY 

“I start my work day at 7:15 a.m. and have been able to ride the off-peak morning trains and 

avoid the crowd. As a platinum member of the Travel Smart Rewards program, I have 

redeemed cash rewards for my CEPAS card. The other perk of getting to work early is I get 

to enjoy free breakfast vouchers for early birds from EY!” 

- Florence Tay, Allocated Support Services Leader, Enterprise Support Services at EY 

 

Case Study: Rajah & Tann  

Rajah & Tann is another company that has participated in the Travel Smart pilot and continues 

to brainstorm innovative ways to motivate staff to travel pre-peak, even though their official 

working hours start at 9:00am. In addition to organising free breakfasts, milk and fruit 

distribution for employees who arrive before 8:00am, they are also exploring new initiatives 

and challenges such as attractive shopping vouchers for employees (who arrive before 8:00am) 

a certain number of times each month/week. These challenges are designed to motivate 

employees to make sustained shifts in their travelling behaviour by altering their past habits, 

leading to a permanent change.  

  




