
Annex A – Kuala Lumpur–Singapore High Speed Rail Project Factsheet 

 

1  The Governments of Malaysia and Singapore have appointed MyHSR Corp and SG 
HSR as Infrastructure Companies (InfraCos) to design, build, finance and maintain the 
civil infrastructure and operate the HSR stations within their respective territories.  
 

2  A new double-track line is to be constructed between Kuala Lumpur and Singapore, 
designed to accommodate all types of conventional high-speed rail trains and technology 
available in the market, with a design speed of 350 km/h. 
 

3  The AssetsCo, a privately-financed Assets Company, is responsible for designing, 
building, financing and maintaining all rolling stock, as well as designing, building, 
financing, operating and maintaining all rail assets (e.g. track-work, power, signalling and 
telecommunications).  
 
The AssetsCo will also coordinate the system’s network capacity for operations and 
maintenance needs. 
 

4  The InfraCos shall pay AssetsCo an Availability Payment, which covers the capital 
expenditure, and the costs of operations, maintenance and renewal of HSR Assets, 
excluding rolling stock and equipment in the depot and stabling facilities, in return for 
AssetsCo making the HSR Assets available for the Operators (OpCos) to operate the 
Express, Domestic and Shuttle Services. 
 

5  The OpCos shall pay AssetsCo Train Lease Fees, which cover AssetsCo’s train-related 
costs, as well as the operations, maintenance and renewal costs of the equipment in the 
depot and in the stabling facilities, in return for AssetsCo making the trains available for 
OpCo International to operate the Express and Shuttle Services, and OpCo Domestic to 
operate the Domestic Service. 
  

6  The AssetsCo will develop and implement the Network Code, which shall apply to the 
InfraCos, AssetsCo and OpCos with a contractual right of access to the HSR 
Infrastructure and HSR Assets. The Network Code seeks to optimise the usage of HSR 
Infrastructure and Assets, and provide operational clarity and certainty for the InfraCos, 
AssetsCo and OpCos in accordance to the principles as agreed in the Bilateral 
Agreement, e.g. scheduling and operational priority of HSR services operated by OpCo 
International. The Network Code will include details on :  

a) Network infrastructure;  
b) Access conditions  
c) Capacity allocation;  
d) Timetables; 
e) Network charges;  
f) Compensation provisions; and  
g) Dispute settlement process.  

  
7  The HSR will be regulated with a focus on safety and security, based on a harmonised 

regulatory framework. For safety, the two nations have jointly developed a safety 
directive. For security, the two nations will jointly develop a set of baseline security 



requirements. The Land Public Transport Commission (or Suruhanjaya Pengangkutan 
Awam Darat) of Malaysia, and the Land Transport Authority of Singapore will oversee 
compliance with the relevant legislation and regulatory requirements, issue relevant 
licences and enforce requirements when obligations are not met within their respective 
jurisdictions.    
  

  




